Overview of IATF 16949 Training Course QOutline

Lesson 1 | Role of the QMS

« Understand what a QMS is and why it is important.

« Become familiar with the 7 main principles of a QMS.
Lesson 2 | QMS Scope

« Understand the scope of the IATF 16949 QMS standard.

« Be aware of how QMS components complement each other to provide a
cohesive framework for the QMS.

Lesson 3 | Ensuring the QMS is Effective

. Be aware of complementary, supplemental practices that enhance the

effectiveness of the QMS while improving both customer satisfaction and
business sustainability.





