
Leadership’s Role in APQP Course Outline
Lesson 1 | Leadership’s Role

 The APQP Process

 Objectives of APQP

 Leadership Support

 Quality Planning Sign-off

 The Gated Management Process

Lesson 2 | Gate Reviews

 Proactively Leading

 Gate Reviews by APQP Phase

 Dealing with Failed Reviews

 Building on Accepted Reviews

Lesson 3 | Best Practices

 Build it right the first time.

 Adopt a problem-prevention mindset.

 Leverage Lessons Learned.

 Use Layered Process Audits.

 Embrace continual improvement efforts.




