Leadership’s Role in APQP Course Objectives

Appreciate the importance of proactively leading the APQP process.
Understand the scope and breadth of the Gated Management approach.
Understand the main objectives of each of the 6 Gate Reviews.

Know what is expected of the organization for an accepted review as well as a failed
review.

Be aware of best practices to use to enhance Leadership’s role in the APQP
process.





