
A3 for Support Processes Training Course Objectives 
• Understand how the A3 approach and the PDCA cycle are linked. 
• Learn how to use the A3 model to solve problems occurring in business support 

processes. 
• Apply the appropriate problem-solving tools throughout the problem-solving 

process. 
• Know how to effectively use the visual reporting and communication aspects of the 

A3 approach. 
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