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Write up the Nonconformance

• Identify the requirement
– Identify the procedure and what it requires

• Identify the nonconformance
– What is happening that does not follow the 

procedure?
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The Final Report

• The Lead Auditor prepared the final report
• The report summarizes:

– Nonconformances
– Any changes to the scope of that audit
– The affectivity of implementing and 

maintaining the quality management system


